Wildlife Campus

Written in collaboration with:

WILDERNESS

S AFARIS

Our Game Lodge Management Course, was written in collaboration with Wilderness
Safaris, and is the first true Lodge Management course to have been released to the
general public. Drawing on over 20 years of experience in the creation and running
of lodges, this offering is suitable for those seeking to enter this rewarding industry, or
for safari companies that strive to emulate the accomplishments of one of the World’s
most successful lodge group.

Modulc #1~ ]ntroduction to Gamc Lodgc Managcmcnt

Component # 1 - Introduction/Philosophy of Game Lodge Management

Modulc # 2 - uests

Component # 1 - Guest Care and Relations

Module # 3 ~ Human Resources

Component # 1 - Staff

Component # 2 - Leadership
Component # 3 - Disciplinary Procedures
Component # 4 - Staff Duties
Component # 5 - Staff Leave

Modu]c # 4 ~ Administration

Component # 1 - Daily Duties & Procedures
Component # 2 - Administrative Duties
Component # 3 - Financial Procedures

Modulc #5 ~ Equipmcnt, ]nFrastructurc & Maintcnancc

Component # 1 - Radios & Vehicles
Component # 2 - Minimum Standards
Component # 3 - Lodge Maintenance




Module # 6 -Safcty and E_mcrgcncg Procedures

Component # 1 - Rifle Care & Safety
Component # 2 - Emergency Procedures

Modulc #7 —~ Folicies and Froccdurcs

Component # 1 - Front of House
Component # 2 - Administration and Finance
Component # 3 - IT

Component # 4 - Management

Component # 5 - Food & Beverage
Component # 6 - Back of House
Component # 7 - Housekeeping
Component # 8 — Reservations




